














PRE-BID MEETING
(Mandatory)

CONSTRUCTION OF NATIONAL ROAD REHABILITATION 
ARTERIAL A12 JCT. OELEU – LOURBA – ZULO FATULETU

TENDER/172/MOP-2025

MINISTÉRIO DO PLANEAMENTO
E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

11 NOVEMBER 2025, 3:00 PM 



AGENDA
Item Topic

1 Introduction

2 Project Information
- Overview & Background

3 Procurement & Contracting
- Tender Process, Timeline & Submission

- Evaluation Criteria

- Contract Terms & Conditions

4 Interactive Session – Q&A



PROJECT INFORMATION

1. The road rehabilitation project is part of the broader strategy to Improve Accessibility and Connectivity, 

Support Economic Growth and Trade and Sustainability and Maintenance Efficiency.

2. The project is located in Bobonaro and Covalima Municipalities.

3. Employer: Ministry of Public Works on behalf of the Government of the Democratic Republic of Timor-
Leste.

4. Funded by: Infrastructure Fund (IF).

5. The Maximum budget for the assignment: US$ 15,772,518.33 (inclusive of Taxes and 
other expense and profit). Note: The Employer may disqualify evaluated price bids 
exceeding maximum budget.



PROCUREMENT & CONTRACTING

• Bidding Procedure: Single-Stage, Two-Envelope

• Key Procurement Dates

Activity Date

Site Visit (Mandatory) Will be informed during pre-bid meeting

Clarification Deadline 21 days before the deadline for submission of bids

Submission Deadline
10 December 2025, 15:00hrs (Timor-Leste Time)

Technical Bid Opening 

Target Price Bid Opening Mid February 2026

Target Notification of Award Late April 2026

Disclaimer Period May 2026

Target Contract Signing Late May 2026



PROCUREMENT & CONTRACTING

• Site Visit Information

   Site visit is mandatory 

   For the site-visit information, the bidder may contact NPC through email: jf@cna.gov.tl 

   Copy to: as@cna.gov.tl; ns@cna.gov.tl; rl@cna.gov.tl; jfr@cna.gov.tl; gx@cna.gov.tl

• Communication: All communications and requests for clarification must be 
sent in writing to: 

   E-mail: jf@cna.gov.tl

   Copy to: as@cna.gov.tl; ns@cna.gov.tl; rl@cna.gov.tl; jfr@cna.gov.tl; gx@cna.gov.tl;   
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PROCUREMENT & CONTRACTING

• Bid Submission
• Hard copies submission (with USB/CD) to Tender Box at National Procurement 

Commission (Rua de Balide, Patrimonio Estado) before deadline.

• A conforming submission must contain all required information:
• Technical Bid (refer to ITB 11.2)
• Price Bid (refer to ITB 11.3)

• In English or Portuguese languages (ITB 10.1)

• A Joint Venture (JV) must submit a combination of legal, financial, technical, and 
bid submission documents to avoid the risk of bid rejection.

• Each JV partner must separately provide financial and qualification details.

• Bid security, performance security, and retention money security must be in the 

name of the JV or all partners.



PROCUREMENT & CONTRACTING

• Evaluation and Qualification Criteria

1. Technical Bid Preliminary Evaluation 
(Pass/Fail)

2. Technical Bid Evaluation (60%)

3. Price Bid Evaluation (40%)

Refer to Part I Bidding Procedures Section 3 for more 
details, particularly for JV requirements.

Weighted Financial Point =Price of Lowest Acceptable BidPrice of the Bid Being Evaluated  x 100 x 0.40

Break Down:

• Historical Financial Performance (5%)
• Average Annual Construction Turnover (5%)
• Financial Resources (5%)
• Burden of Each Awarded-Ongoing Tender in Timor-

Leste (5%)
• Contracts of Similar Size and Nature (15%)
• Construction Experience in Key Activities (20%)
• Personnel (7%)
• Equipment (8%)
• Site Organization (5%)
• Method Statement (4.5%)
• Mobilization Schedule (4.5%)
• Construction Schedule (4.5%)
• Local Development Statement (7%)
• Environmental and Social Management (4.5%)

Weighted Technical Point = Bid Technical Point x 0.6



PROCUREMENT & CONTRACTING

• Contract Type [BDS ITB 14.5]: Fixed Price (No Price Adjustment), Unit-Price 

• Bid Security [BDS ITB 19.1]: US$ 157,000; Valid for 208 Days

• Defects Notification Period [PCC 1.1.27]: 365 Days

• Completion Time [PCC 1.1]: 24 Months from Notice to Proceed

• Performance Security [PCC 4.2]:

• 5% of Accepted Contract Amount (10% for Abnormally Low Price)

• Must be in the form of an unconditional bank guarantee

• Must be counter-guaranteed by a local bank if issued abroad

• Advance Payment [PCC 14.2]: 15% of Accepted Contract Amount

• Guarantee must be counter-guaranteed by a local bank if issued abroad

• Must be in the form of unconditional bank guarantee



PROCUREMENT & CONTRACTING cont.

• Advance Payment Repayment [PCC 14.2.3]: Starts at 30% of the Accepted Contract Amount and must 
be fully repaid before 80%, or further payments may not be processed.

• Retention Money Security [PCC 14.3(iii)] 5% of Accepted Contract Amount (10% for Abnormally Low 
Price) 

• Liquidated Damages [PCC 8.8]: 0.05% of Accepted Contract Price per day of delay; Maximum Delay 
Damages capped at 20% of Accepted Contract Price

• Financing charges for delayed payment [PCC 14.8]: TBD

• Additional Clause : Time for the Parties to sign a Contract Agreements is within 60 days after receipt of 
the Letter of Acceptance

• Additional Clause: Maximum allowable accumulated value of work subcontracted (as a percentage of the 
acceptance contract amount) is 30%



THANK YOU

Questions?
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